Iu “"ﬂproductivity speed bumps

It seems what we fi@@f we can get done
in a given day or week is never as much

as we acaoinplisn.

Often we look back at a full day or week exhausted and
canft see the results we anticipated. Blame it on what
1611 call “orecmeiivity spasel bumips,” the inter-
ruptions and sidetracking which we did not put on our
schedule but which account for a large portion of our
lost day and consequently, our lack of productivity.

Many of us run into these same productivity speed
bumps on a regular basis. We are running so hard and
strong that we dongt take time to stop, examine and
establish a plan to eliminate or minimize them in the
future.

Take for example your morning routine of
getting out of the house. What is it that causes
you to slow down and then ynd that you have to make
up for time on the road to work? Was it the fact that you
noticed the plants out back were wilting when you let
the dogs out so you took time to water them? Did you
ynd yourself hyper focusing on a segment of the morn-
ing show without realizing the time had ticked away?
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Did you decide to throw in just one load of wash since
you were out of socks? One load meant more than one,
since the washer and dryer were already full. Stop to-
day and notice what it is that interrupts your progress.

Observe your speed bumps at work. Does
the 2 minute trip to the coffee pot for a cup of coffee
become 20 minutes when you strike up a conversation
with a co-worker? Does your open door policy encour-
age visitors and thus interruptions?

The next time you run into a speed bump, stop and
recognize it, then make a determination as to what
you can do to alleviate or minimize it in the future.

Letbs take the plants wilting for example. If you set up
a routine schedule for watering, the plants will not need
to fall over to get your attention and additionally will
not sidetrack you in your morning routine. As a mat-
ter of fact, | recommend that you use a generic weekly
schedule and establish set days for items like laundry,
plant care and meal planning. Post your weekos calen-
dar in an area where you will see it every morning as a
visual reminder.

In the situation involving the television set, make a de-
cision to get your news another way, possibly through
talk radio on the way to work or reading the paper after
work. You get the idea.

Ignite! EE






